
STANDARDS COMMITTEE

Minutes of a Meeting of the Standards Committee held on Friday, 27 April 2018 at 
10.00 am at County Offices, Kendal

PRESENT:

County Councillors

Mr F Cassidy
Mr LN Fisher
Mr C Hogg
Ms C McCarron-Holmes

Independent Members

Mr S Sim (Chair)

Also in Attendance:-

Ms I Puzio - Chief Legal Officer (Monitoring Officer)
Mr R Worsley         -    Independent Person on Standards Committee 
1 APOLOGIES FOR ABSENCE

Apologies for absence were received from Mr S Haraldsen.

2 DECLARATIONS OF INTEREST

No Declarations of Interest were made

3 EXCLUSION OF PRESS AND PUBLIC

RESOLVED  that, the press and public be admitted to the meeting for all items of 
business

4 MINUTES FROM THE LAST MEETING

RESOLVED that the Minutes of the meeting held on 26 January 2018 be agreed as 
a correct record and signed by the Chair

5 USE OF SOCIAL MEDIA BY MEMBERS OF THE COUNCIL

A report from the Monitoring Officer was considered, regarding the use of social 
media by members of the Council. The provision of guidance to members of the 
Council on the use of social media had been considered by the Member 
Development Group at its 21 March 2018 meeting and members had considered the 
piece of work to be within the remit of the Standards Committee as it pertained to 
the members Code of Conduct.

It was suggested that the Monitoring Officer liaise with other Authorities to build on 
work already undertaken and to share good practice. An objective for the group was 
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to give members information on how social media worked with the Code of Conduct. 
A number of members advised of the impact that social media had had on their lives 
and this would be taken into consideration by the working group. All members of the 
Committee offered to take part in the working group. It was suggested that the 
Communications and Policy and Scrutiny Team could input into the work of the 
working group.

It was proposed that a working group meeting be convened for 6 July 2018 in order 
to develop a protocol. Mr Worsley was invited to join the group as he had skills 
which would be valuable to the group.

RESOLVED that 

1 The Standards Committee approve the establishment of a working group to 
prepare guidance for members of the Council on the use of social media 

2 A meeting of the working group to be convened for 6 July at Cumbria House, 
Carlisle at 10.00am

3 The Monitoring Officer to report progress of the work to the next meeting of 
the Standards Committee.

6 REVIEW OF LOCAL GOVERNMENT ETHICAL STANDARDS: 
STAKEHOLDER CONSULTATION

The Monitoring Officer presented a report on the Review of Local Government 
Ethical Standards: Stakeholder Consultation which provided details of the review 
currently being carried out by the Committee on Standards in Public Life and she 
sought direction on the response to be provided to the consultation. Appendix 1 to 
the report was tabled which included the Consultation questions. The Monitoring 
Officer guided the Committee though all of the questions, advising she had drafted 
an outline response to stimulate discussion and encouraged further responses from 
members.

In terms of existing structure, process and practices in place to ensure high 
standards of conduct by local councillors and the gaps in the current ethical 
standards regime for local government, members discussed the differences in the 
Codes of Conduct of the District Councils and the County Council with a change to 
the County Council’s Code relating to Pecuniary Interests being highlighted by the 
Monitoring Officer.

With regard to Codes of Conduct being clear and easily understood and the Council 
ensuring that the Code of Conduct is consistent with the Seven Principles of Public 
Life for registering and declaring councillor’s interests, it was considered that the 
public would be able to understand the principles. Dispensations and the guidance 
available for dispensations were considered; guidance was strict but the law was 
unclear therefore clarity would be welcomed. Consideration was given to an 
employer such as Sellafield employing many people from one area and the impact it 
had on members declaring interests and obtaining dispensations. 
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Discussion took place on the process for investigating and deciding upon 
allegations. It was agreed to attach the Terms of Reference for the Standards 
Committee and Protocol for investigating complaints to the response. Members 
supported having an Independent person in the Chair and a politically proportionate 
Standards Committee. The skills of those undertaking formal Investigations was 
raised with the Monitoring Officer reassuring members that an external, legally 
qualified person would be brought in who had knowledge of local authorities should 
an Investigation be launched. She added that a discussion had taken place with the 
Chief Executive on including this in general complaints training.

In discussing that the views of an Independent Person must be sought, the 
Monitoring Officer highlighted the difficulty in recruiting to the role with members 
welcoming that the role was completely apolitical and independent of the County 
Council member role. That the Standards Committee had an Independent person 
and Independent Chairman as members would be included in the response.

In discussing Monitoring Officers being subject to conflicts of interest in the process 
of investigating code breaches, it was raised that the protection for statutory officers 
had been lessened and this would be noted in the response. The Monitoring Officer 
outlined how she would deal with challenge and pressure in her role.

Members discussed the limited sanctions for Councillors.  They thought it would be 
useful to include in the response that there should be a range of sanctions to use.

Members considered declaring interests and conflicts of interest. The Monitoring 
Officer outlined the current County Council practice for registering interests and it 
was noted that the Register of Interests page was available on the County Council’s 
website. 

In discussing whistleblowing, the Monitoring Officer advised that members were not 
covered by Whistleblowing legislation and that work had been undertaken in this 
area which would be considered by the Audit and Assurance Committee in June 
2018. Members were satisfied with the comments drafted by the Monitoring Officer 
referring to the Council’s arrangements for ‘Speak Up’.

In terms of improving local government ethical standards, members discussed  the 
need for better and central support to ensure consistency and commented on the 
role of the Centre for Public Scrutiny and how a similar organisation for Standards 
could work for the benefit of all tier authorities in the county. Discussion took place 
on the provision of mandatory training for councillors.

Consideration was given to the nature, scale and extent of intimidation of local 
councillors. Members felt that this was partly covered by law and what they could do 
to address intimidation was discussed. The increase in the use of social media in 
intimidation was highlighted for inclusion in the response. Members were advised 
that the County Council as well as the Police could support members suffering from 
intimidation. Members agreed to include the suggestion for the Police to have a 
named contact  in each area to liaise with members on matters of intimidation.
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RESOLVED that,

1 The Monitoring Officer, in conjunction with the Group Leaders finalise the 
County Council’s response to the Consultation.

2 The difference between the Codes of Conduct across all tiers of local 
authority in the area be brought to the next meeting of the Committee

3 The Terms of Reference for the Standards Committee and Protocol for 
investigating complaints be included in the response

7 DATE OF NEXT MEETING

The next meeting of the Standards Committee would be held on 6 July 2018 at 
10.00am at Cumbria House, Carlisle.

The meeting ended at 11.40 am


